IOSH
Directing Safely for SME’s

IOSH Directing Safely is regarded as a good basic introduction to health and safety for
Senior Managers and Executives who have a strategic responsibility for determining
effective health and safety management.

Duration
One day.

Who should attend
Directors [Executive and Non-Executive], Company Chairpersons, Senior Executives and Managers who delegate
the day to day responsibility for safety to their managers.

Aims and objectives
Provide the delegate with an understanding of the requirements placed on Company Directors with regards to health
and safety and their implications in their own workplace.

On successful completion of the course, candidates will be able to:

o Understand the importance of strategic health and safety management and its integration into business
management systems
Identify accident causes and plan for prevention through risk assessment and control strategies
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o Appreciate the consequences of failing to manage health and safety effectively

e Understand the importance of employee selection and the effect of human factors on health and safety

o Recognise the importance of consultation and communication with employees on health and safety issues

o Appreciate the significance of performance monitoring and continual improvement of health and safety
Content

e Statutory requirements

Health and safety management

Risk management [overview]

Corporate Killing

Business case for health & safety
Corporate Governance [Turnbull]

HSC proposals for Directors [INDG 343]
Monitoring, audit and management review

Assessment method
Multi-choice assessment paper and a project.

Certification
The programme is assessed and moderated by IOSH. Certificates are issued to successful candidates.

See current Course Schedule for details of dates & prices
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